Eight Aspects of “Group Think”

Two aspects show overestimation of the group

1. Illusion of Invulnerability

2. Inherent Morality of the Group

Two show how the mind of the group closes

3. Rationalizations

4. Negative Stereotypes

And four show pressure towards conformity

5. Self-Censorship

6.Direct Pressure

7. Mind-Guarding

8. Illusion of Unanimity

To COMBAT GROUP-THINK the Leader must do the following:

1. Keep an Open Climate 

2. Avoid insulating the group

3. All take the role of “critical evaluator”

4. Avoid being too directive
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