De Simone’s Model of the Four Basic Elements Which Impact the Effectiveness of Leaders


CONTROL . . . 


the use of authority or influence as power to redirect, regulate, or restrict the actions of others (three types):


	Utilitarian:     by having needed knowledge,


			      attitudes, skills, or resources;


Normative:   through position or proscribed


			      norms or standard;


Coercive:      through intimidation or threat.

















POWER . . .	


the ability to do things





AUTHORITY . . .


the “right” to do something





The Effective Leader:


   has a productive 


   balance of the best  


   aspects of each of 


   the four elements





INFLUENCE . . .


the ability to effect a desired CHANGE in other people through personal example or suggestion 
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