Conflict MODE

These ideas are based on the Thomas-Kilmann Conflict Mode Instrument developed by Dr. Kenneth W. Thomas and Dr. Ralph H. Kilmann. "Mode" is short for "Management of Differences Exercise." An example of the model can be found in “Resolving Conflict With Others and Within Yourself,” by Gini Graham Scott, Ph.D. Oakland: New Harbinger Publications, Inc. 1990 

If you are in a conflict with a friend, a relative, or a co-worker, the Thomas-Kilmann chart can help you figure out how each of you handles the situation. It allows you to see what category best describes your behavior when dealing with conflict. The chart is divided into four main boxes according to styles with a fifth, the “Compromise” box, in the center. The lower left corner of the chart is the Avoider-Turtle style. The lower right area style is Accomodator-Teddy Bear. The Competitor-Shark is found in the upper left, and the Collaborator-Owl is in the upper right corner. One side of the chart is for measuring how important it is for you to have your needs met, and the other side is used for measuring the importance you place on meeting other's needs. 

In a conflict, if one or the other of you are people who don't say much, or don't want to hurt each other's feelings, you probably don't get much accomplished. You would be found in the “low” (degree to which you value your needs, task, or self-interests), “low” (degree to which you value the other's needs, or your relationship with the other) corner of the chart. People like this could both be considered TURTLES, or conflict avoiders.

If you (or the other) are the type of person who always gives others what they want without speaking your mind, you are called a TEDDY BEAR, or accomodator. You would be found in the “low” (self-interest), “high” (relationship) corner of the chart. You probably wouldn't say anything about your needs and what is important to you. You probably don't want to hurt anyone's feelings, and always try to make everyone happy (except yourself). 

If one only worries about having personal needs met and don't care much about other's needs or concerns, one would be referred to as a SHARK - competitor. Such a person would be in the “high” (your needs/task/interests), “low” (other's needs/concerns or “relationship”) corner. This type of person does not listen to others concerns but cares only about “their thing.”

If either of the two of you (in a conflict) is a person who wants everyone to have their needs met, then you'd be called OWLS-collaborators. The owls want everyone to be satisfied (“high” self-interest, etc.) and to have a say in discussions and decisions (“high” relationship, etc.). These people use everybody's input to get things accomplished. These are the people who get conflicts resolved (or managed) using a lot of ideas; no one ends up being hurt by the process.

The FOX-compromiser is a congruent sort of person, inasmuch as they have the ability to exhibit all of the other animal traits (in small degree) in order to deal with conflict at least on the superficial level.

