Discovering the Animals Within . . .

This activity mirrors the effect of taking the level-two psychometric known as the Thomas-Kilmann Conflict Mode Indicator, and can be done with individuals or any number of people in groups (provided you have an open space large enough to accommodate three times the size of the group if they were to stand close together).  When finished, participants can apply the theory behind Conflict Modalities to assess their own behavior and address interpersonal relationships with others in conflict situations.  Allow about three square feet per each individual.

Directions:

1. Situation One:  Tell everyone you are inviting them to a party.  They are invited guests, they have a right to be there, but they don’t know anyone there but you and you’ve been detained.  When they arrive, they notice that the other guests are grouped in various parts of the room according to affinity or sameness and that they appear to be behaving like the following animals:

Lower left hand corner = the Turtles (with their shells facing the rest of the room)

Upper left corner = the Sharks – self absorbed and disinterested in interpersonal relations with others

Upper right corner = the Wise Old Owls (equally interested in self-interests and the interests of others)

Lower right corner = the Teddy Bears – sublimating self-interests to be in relationship with others

And in the middle of the square = the Fox (who mimics the characteristics of all the other animals)

Have participants self-select their relative location in the imaginary room near the animal they feel most comfort with in this situation.

2. Situation Two:  Now ask all to relocate to that part of the room most appropriate for them if the situation changed and they were in conflict with a peer . . .

3. Situation Three: Same as above, except now in conflict with a subordinate

4. Situation Four:  Ditto, except now in conflict with their boss!

Processing the Activity:

After going through all permutations, explain the theory of the difference between the way one values the “Task at hand” (or their self-interest) and the way one values “relationships” in each human interaction.

The animals represent the different Conflict Modalities:  Turtle = Avoider;  Shark = Confronter;  Owl = Collaborator;  Teddy Bear = Accomodator;  and Fox = Compromisor

Everyone has a “Primary Modality” for dealing with others  . . . (Situation One) . . . a Secondary Modality (Situation Two) . . . a Tertiary Modality (Situation Three), etc.

By recognizing the animal in ourselves at the point of each human interaction, we can chose an appropriate modality to manage potential conflict.  By seeing the animal in others, we can choose our responses to maximize our interpersonal effectiveness.

Anecdotally, I have noticed a 80 to 90% correlationship between self-disclosed animal selection in-situ and results from administration of the Thomas-Kilmann instrument.
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