DISTINCTIVENESS OF THE MENTORING RELATIONSHIP

	
	Those Who Help by Modeling Behavior for Novices or Trainees

	
	The

Mentor
	Other Types of

"Role Models"
	Helpful

Peers

	Relational

Dimension
	Shows new people the ropes; someone who can be looked up to – someone who can "pull" someone up or rescue if necessary - Secure place in the organizational hierarchy, definite relational benefit to the other
	No structure to the relationships; Off in the distance - "I want to be like him/her when I grow up" - Place in the organization not an issue, questionable relational benefit
	Can be of use to "show someone the ropes" - not of high status in the organization - of no intrinsic relational benefit

	Interests

of Helper
	Always has the other's best interests at heart
	Is not overtly aware of other's best interests and may not even care
	May choose their own best interests over those of the new person

	Intentionality

of Helper
	Intentionally provides benefit of his/her experience and training – Intends to provide assistance and to be of benefit to the other
	Unintentionally may or may not provide benefit of his/her experience or training - not usually in touch with intentions
	May provide benefits of his/her experience and training, or may choose to withhold data or choose not to participate 



	Official Role

of Helper
	Usually acts in the role of Mentor in an "official" or formally negotiated capacity
	Usually does not act in an officially sanctioned or formal capacity
	Usually not acting in an officially sanctioned or formal capacity

	Knowledge,

Attitude and

Skills of Helper
	Knowledge and skills are at expert level – Attitude is positive and constructive
	Knowledge and skills may not be an issue, usually at an acceptable level for the task - attitude may vary
	Knowledge and skills may be acceptable or limited and/or inaccurate - attitude will vary
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