How Well Are We Working Together?

On each scale, circle the number that identifies how well you believe you have been working together.

Goals



1
         2

      3
             4
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None set or irrelevant




Well defined and clear

Commitment



1
           2
       3

 4

 5
           6



Individuals protect self-interests
   Individuals support others and group goals

Procedures and Guidelines



1
         2

       3

 4

 5
           6



Unclear or not followed


Clearly agreed upon and followed

Roles



1
         2

       3
             4

 5
          6



Roles are rigid






Roles are rotated

Participation




1
         2

      3

 4

 5
           6



Few people get involved




Everyone is involved

Trust



1
         2

       3

 4

 5
           6



Very low trust





High level of trust

(Continued)

Working Together (Continued)

Conflict



1
         2

       3

 4
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High levels of conflict




Little evidence of conflict

Hidden agendas



1
         2

       3

 4

 5
          6



Great deal seems hidden



Everything is on the table

Timing



1
        2

       3

 4

  5
           6



Much wasted time





Time is well spent

Facilitation



1
         2

      3
             4

 5
          6



Inappropriate amount of control


Correct amount of direction







