Updated September, 2004


ABBREVIATED CURRICULUM VITAE


Marc A. De Simone, Sr., Ph.D.

1201 Captain's Court, Towson, Maryland 21286

home: 410-494-9444;   cell: 410-499-3334;    fax: 410-494-9447 

E-Mail Address: mdesimone@ILDCinc.com – web site = www.ILDCinc.com 
EDUCATION:

Doctor of Philosophy (Ph.D.), University of Maryland, College Park, (1994) - College of Education, Department of Curriculum and Instruction, Professional Development Division (program concentration in Applied Behavioral Science in Organizational Settings).  Doctoral course work included: Organizational Behavior, Human Interaction Skills, Managerial Communication Skills, Adult Education, Curriculum Development and Design, Faculty and Staff Development, Quantitative and Qualitative Analysis, Research Methodology, Group Dynamics, Conflict Management, Organization Development theories and interventions, Process Consultation, Instructional Systems Design, Program Evaluation, theories and models of Applied Behavioral Science in organizational settings, and training. Three Organization Development Internships completed.  Dissertation research conducted in the area of identifying behavioral characteristics necessary for successfully implementing Total Quality Management in organizational settings.  
Master of Arts Degree, Saint Mary’s Seminary and University (1980) Religious Education 
Bachelor of Arts Degree, (1976) - Morgan State University, History

CURRENT POSITION/RECENT PROJECTS AND CONSULTING RESPONSIBILITIES:
1998 to Present

President, Chief Consultant, and Partner
The International Leadership Development Consortium, Inc. (ILDC, Inc.)
Consultant to various organizations in the areas of Leadership Development and Management Training, HRD, Facilitation Skills Training, Strategic Planning, Instructional Systems Design, Needs Assessment, Task Analysis, Staff Development, Continuous Quality Improvement, Management Development, Program Evaluation, Customer Service Training, Diversity Training, Program Management, Change caused by the Application of Technology, developing customized Psychometrics, and Organization Development.  

A diversified consultancy client base including:  The Executive Office of the President of the United States of America (The White House), The Pentagon, Bell Atlantic, MCI/WorldCom, Microsoft – Mid-Atlantic States, Defense Logistics Agency, U.S. Department of the Navy (NAVSEA) and HROC – Seattle, Washington DC, London, England, and Naples, Italy, Navy Personnel Command Memphis TN, The Annapolis Yacht Club, The Small Business Administration (SBA), Winsor Associates, METRIS Corporation, METRO Food Markets, The Department of the Interior, The Department of Veterans’ Affairs, National Multiple Sclerosis Society - Maryland Chapter, National Security Agency (NSA), U.S. Patent Office, U.S. Department of Agriculture - Graduate School (USDA), Federal Trade Commission (FTC), Walter Reed Army Medical Center, U.S. Department of Education, Overseas Private Investment Corporation (OPIC), Federal Emergency Management Agency (FEMA),  Vince’s Sales and Service, State Department Counter Terrorism,

  (continued)
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The Export-Import Bank of the United States, National Aeronautic and Space Administration (NASA) Washington Headquarters, Kennedy Space Center, Stennis Space Center, General Services Administration (GSA), International Training Consortium (ITC), The Johns Hopkins University Applied Physics Laboratory (JHU-APL), Baltimore County Public Schools, Food and Drug Administration (FDA), The University of Maryland College Park, The Association for Quality and Participation (AQP), Physicians Memorial Hospital, Maryland Department of Transportation, State Highway Administration, The United States Postal Service (USPS), and Hubbard Revo-Cohen and Associates (HRC), American Radiology, The United States Secret Service, The Central Intelligence Agency (CIA), and Greater Baltimore Medical Center, to name a few of the most recent clients. 

1995 to Present

The Johns Hopkins University, School of Professional Studies in Business and Education 

Professional Faculty Associate (Adjunct Associate Professor) - Police Executive Leadership Program and The MBA Program – Managerial Communication  - Core Curriculum Course, Graduate Division of Business and Management
Teaching Managerial Communication skills to MBA candidates.  Primary focus on Diversity and Cross-Cultural Issues and Diversity Training.  Adjunct Faculty JHU Police Executive Leadership Program teaching Statistics, Program Evaluation, Diversity, Leadership and Management courses.

Masters Degree level courses taught at Hopkins include: Organizational Behavior, Group Facilitation, Organizations and Change (Guest Lecturer), Leading the Changing Organization, Current Approaches to Organizational Change, Continuous Quality Improvement, Case Studies Practicum in Applied Behavioral Science, Organization Development: Theory, Context, Process, and Practice.  

Adjunct Faculty in the areas of: Program Evaluation, Needs Assessment and Survey Research, Managerial Communications and Effective Negotiation Skills, Strategic Planning.  Continue to  attend Faculty Development Seminars.

1995 to Present

College of Notre Dame of Maryland, The University of Maryland, College Park, Technology and Management Division, The Graduate School - USDA, and The Community Colleges of Baltimore County - Adjunct Faculty 

Teaching the Leadership Seminar in the Masters Degree in Education, and Masters Degree in Management.  (United States Department of Agriculture) - Recently taught a variety of courses for a number of Federal Agencies in the areas of Staff Development and Training, HRD, OD, Leadership, Management Development, and Supervisory Training.  Also currently teaching in the areas of: Staff Development, Leadership Development, Supervisory Training, and Change Management.

PRIOR POSITIONS:

1997 to 1998

Chesapeake Finished Metals

Training Manager

Managed all aspects of the company’s training programs, Management Development, assisted in the quest to achieve ISO 9002 certification, and implementing company Training Plan.  
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1988 – 1998
Maryland Department of Health and Mental Hygiene

Training and Program Development Specialist/Management Development Specialist,

Center for Immunization, Epidemiology and Disease Control Program (January, 1997 - December, 1997)/Personnel Services Administration, Training Services Division (1988 - 1997) Employee Training Specialist, Rosewood Center, Owings Mills, Maryland (Spring - Fall, 1988).

Developing, coordinating, executing and evaluating managerial and other training and development programs in many areas, including: The Learning Organization, TQM, OD, Performance Management, Progressive Discipline, Manager Orientation, Drug Testing, Workplace Literacy, Human Relations, Managerial Communication, Managing Multiple Priorities, Cultural Diversity Issues, Strategic Planning, Presentation Skills, and Conflict Management. 

1986 to 1999
Associate Professor, Adjunct Faculty

Coppin State College, and Community College of Baltimore

Taught courses in the areas of: Organizational Effectiveness, Cultural Anthropology; Cultural Geography; Philosophy; History; Managerial Communication, Negotiation Skills, Organizational Performance, and Management Development/Supervisor Training.

1986 - 1988  

Maryland Department of Transportation, State Highway Administration, Training and Manpower Development Division

Consultant with a Personal Services Contract 

Responsibilities included management of instructors, evaluation of programs, coordinating a state-of-the-art computer hardware and Training Center including coordinating the scheduling of the Training Center facilities.

1979 - 1983

Director of Religious Education, 

The Shrine of the Little Flower and Saint Mark's Church, Catonsville, Maryland

Program Director and Training Center Director for two 10,000 client educational programs.  Supervised 35 professionals and support staff.

1976 – 1978

Archdiocese of Baltimore and Baltimore County Public Schools

Secondary Education Social Studies Teacher

PUBLICATIONS: 

Brocato, R.C., De Simone, M. J., and De Simone, M.A., (1995) Empowering the Leader Within: Four Essential Virtues -  A  Process for Achieving Peak Leadership Performance, Virtus Press Publications: Baltimore, MD. 128 pages
Petersen, P., De Simone, M.J., and De Simone, M.A. (2001-2002) Three Articles In-Process for publishing in a prominent history of management journal.

De Simone, M.A. (2002), Currently finishing a new book on Leadership Competencies and the question of the Character of Effective Leaders – Working title: Higher Powered Leadership:  As if Character Mattered.
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De Simone, Marc A., (April, 2003), “Seven Things CEO’s Should Know About Surviving a Traumatic Incident” Baltimore SMART CEO Magazine.  
De Simone, Marc A., (February, 2003), “Tips to Help a CEO Survive a Crisis” Satellite News - Nationally Distributed Newsletter.  Based on experience of the author as a survivor of the Attack on America at the Pentagon, September 11, 2001.
PRESENTATIONS:  *
Recent major conference presentations include:  
The Association for Quality and Participation, International Annual Meeting (2002), Las Vegas, NE, where original work based on Conflict Management in Groups was presented,

The National Training Officers Conference in April of 2002 in Reading, PA – Topic: Mentoring
The National FEW annual National Training Program (NTP) FEW 2002 Orlando, FL, FEW 2003 Conference in Chicago, and Nashville, 2004.
Expand Your Horizons. Presented at the 20th Annual Space Coast Chapter Convention of Federally Employed Women (FEW), Cocoa Beach, FL, February 2002
      *
PLEASE NOTE: Extensive experience working as a consultant to businesses, government 
agencies, and academic institutions delivering thousands of presentations in the areas of Diversity 
and Cross-Cultural Issues and Diversity Training, Human Resource Development, Organizational 
Behavior, Managerial Communication, Faculty Development, Staff Development, Management 
Development, Leadership Development, Coaching, and Mentoring.  Organization Development 
(OD) consultant and training professional.  Responsible for program implementation, seminars, 
and workshops for people at every organizational level.  Presentations too numerous to note here.
PROFESSIONAL DESIGNATIONS, AWARDS, HONORS:

Benjamin Quarles University Honors Scholar in History - full one-year academic scholarship awarded for excellence in the field of Historical Studies  

Magna Cum Laude Morgan State University, 1976

PHI ALPHA THETA, International Honor Society - President - ETA OMEGA Chapter, 1975 - 76

ALPHA KAPPA MU National Honor Society

PROMETHEAN KAPPA TAU Honor Society

Certified Social Studies Teacher – Grades 5 through 12, State of Maryland (1976)

Certified Professional Catechist, Archdiocese of Baltimore (1979)
Certified ISO9000 Lead Auditor (1999)
Premier Faculty Member – USDA Graduate School (2000)
PROFESSIONAL ORGANIZATIONS:


Chesapeake Chapter, The Association for Quality and Participation, and Baltimore Chapter, American Society for Training and Development (ASTD) (Past Member)
COMMUNITY ACTIVITIES:


Pro Bono work for The Multiple Sclerosis Society, St. Jude’s Shrine, Baltimore Maryland
REFERENCES:


Dr. Peter Petersen and Dr. Sheldon Greenberg, The Johns Hopkins University, 410-516-0700, 

Dr. Al Pruett, Navy Personnel, Millington, TN (Ret.) - email = appruett@memphis.edu
Ms. Bet Eldred, NASA Kennedy Space Center - phone: 321-867-4178, and others

