The International Leadership Development Consortium, Inc. Consulting Services for Businesses

The Retainer Program 
This exciting program helps busy businesses address the critical need for employee development and training in areas that help businesses improve their bottom line.  By helping employees solve problems and create good feelings for clients, patients and customers, employees - everyone in the organization benefits.  Now, any group, business, or practice can have a complete yearly program of four scheduled full-day training events (eligible for CME’s and CEU’s) and access to consulting services for dealing with “people problems” on retainer – ready to help make your group more productive and effective.  

ILDC, Inc. is a full-service organizational consulting firm that provides organization development, process consultation, training, and human resource development in a wide variety of areas. We specialize in organizational assessments, evaluations, and strategic planning in order to assist your organization in navigating the rapidly changing business environment. Our staff of experienced consultants can support the development and implementation of Staff Training and Development Programs developed to meet the needs of your particular organization.  We specialize in Management Development, Supervisory Training, Organization Development, and Psychometric Testing and Evaluation. Whatever the business, ILDC, Inc. can help you achieve the full potential of your organization.  Courses are offered in:

Time Management



Diversity Training
Knowledge Management


Progressive Discipline
Conflict Management



Myers-Briggs Training
Emotional Intelligence


Stress Management
Performance Management


Using Emergent Design in Training
Cross Cultural Issues



Organizational Needs Assessment

Statistical Analysis



Basic Supervision
Managing Multiple Priorities


Group Development Group Dynamics  Teambuilding




Organizational Effectiveness
Sexual Harassment



Mentoring for Success
Leadership Development


Communication Skills
Training-of-Trainers



Americans with Disabilities Act Training
Management Training



Effective Human Interaction Skills
Quality Tools




Program Evaluation
Strategic Planning



Customer Service 
Executive Coaching

Contact ILDC, Inc. today at: 410-499-3334 or visit our web site: www.ILDCinc.com
Annual cost for the Retainer Program is $10,000.

